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Introduction

/* This is copied from the project description and needs to be revised */
Bulk file transfer is a common task for a variety of user communities.  Many of the communities are now requesting a front end GUI for complex command line tools.  A previous neternship project created a video distribution architecture based on RSS feeds.  The next step is to create a GUI that will interface with high performance file transfer programs(e.g., bbftp, GridFTP).  

Objectives

The goal of this project is to develop a design for a graphical user interface of the Bulk File Transfer Application that will interface with existing high performance file transfer programs. 

Technical Approach

The project will be separated into three phases: 

· Information Gathering: In order to determine the functionality needed for the interface, usability studies of existing tools will be conducted. These studies will provide information about the functionality that users typically desire in a typical file transfer program. It will also help determine any difficulties that may be present in existing applications that can be improved in this project. 

· Design: After eliciting information from the usability studies, the design process for the graphical user interface can begin. Initial paper prototypes of the graphical user interface will be developed to show the proposed design. The design ideas will then be presented to potential users to determine if additional modifications need to be made. Several iterations of this may occur to ensure a good design. 

· Implementation:  After the interface design has been approved, a software prototype of the graphical user interface will be developed and tested. 
Project Management

· Project Timeline: A calendar of milestones will be determined at the onset of the project. The project will be separated into the three phases described above, with each phase occurring after the previous one has been completed. It is anticipated that information gathering and design will take up a little more than  

· Project Roles:  Since the project must be completed in phases, the team will collaborate and work together on each phase of the tool. For the information gathering phase, each team member will conduct a usability study for a different existing application. The results will then be combined to determine the functionality to be included in the design. During the design phase, the team members will collaborate to create a uniform interface design. After a software design has been created, we will determine how to split up the implementation into different modules that team members will be able to work on individually. 
· Documentation: To ensure that the products of this project will ready for future modification and development, documentation of all procedures will be created as the project progresses. Any code that is developed will be well commented and will conform to a set of guidelines determined at the outset of the project.
Deliverables

By the end of the project, the following deliverables will be presented: 

· Documentation of Usability Study Design and Results: This document will outline the conduct of the usability studies and analyze the data elicited from the studies.

· Paper Prototypes of the GUI Design:  A storyboard of the design ideas for the GUI will be created and submitted. 

· Software Prototype of the GUI: A software prototype of the final design will be created and submitted.

Qualifications

/* Team member skill descriptions go here. */

